
01. Adviser - Client 
Initial Conversation 03. Follow up discussion 04. Establishment

paperwork
05. Signing and lodgement

Tax planning

Change of circumstances –
windfall or inheritance

Estate/legacy planning

Personal motivation –
connection with a cause,
passing on values,
considered giving

Address any outstanding
queries

Explore clients’ charitable
intentions to ensure
appropriate structure and
design

Discuss the options

Agree on key
considerations, actions
and outline next steps

*Adviser and client are involved

Respond to any
outstanding queries

 APS prepare trust paperwork
including:

Creation of corporate
trustee
Appointment of directors
Creation of Trust deed
ATO registration
paperwork
ACNC registration
paperwork

Follow up conversations
with other stakeholders 

Confirm next steps
including completion of
establishment form

Coordinate meeting to
attend to signing key trust
documentation – APS or
adviser office

APS attend to lodgement
with regulators 

APS provide information
directors will require to
open bank/investment
accounts.

Adviser - Client Journey Map: Establishment

02. Coordinate
introductory meeting

*Adviser, client, and APS are involved



01. Initial trustee meeting

Coordination, preparation
and facilitation of the annual
trustee meeting. The purpose
of this meeting is to:

02. Annual trustee
meeting

Approve the Financial Report and
lodgement with regulators
Provide an investment update (adviser)
Review/confirm investment strategy
Facilitate a giving conversation with family
members and review/confirm giving
strategy
Confirm directors registers, take minutes
and attend compliance obligations.

Provide an investment update (adviser)
Review/confirm investment strategy
Facilitate a giving conversation with family
members and review/confirm giving
strategy
Support advisers or their clients with
verification of charity eligibility and
provision of EFT details via secure portal.
Confirm directors registers, take minutes
and attend compliance obligations.

Brief directors on guidelines, role and
responsibilities
Document director disclosures
Approve investment strategy
Appoint auditor
Discuss giving objectives 
Introduction to portal for directors and
advisers 
Take minutes and attend to action items
Preparation and distribution of board
papers to directors. 

03. Mid-year meeting
(optional)

Coordination and facilitation
of the inaugural meeting. The
purpose of the meeting is to:

Coordination, preparation and
facilitation of a mid-year
trustee meeting if desired. The
purpose of this meeting is to:

Adviser - Client Journey Map: 
Ongoing governance & giving advice

Contact APS Today:

02 9779 6300

BEHIND THE SCENES:

Specialist giving support: APS can help
clients identify and engage with charities,
understand the impact of their giving and
connect with other like-minded funders.

Regulatory and compliance: Ongoing
monitoring of PAF compliance, maintaining
registers and related party transactions,
lodgement with regulators.

PAF Accounting: Our inhouse accounting
team reconcile transactions, obtain
supporting documentation, prepare
financial reports, apply for franking credit
refunds, lodge BAS and arrange the audit.

tel:0297796300

